
Conflict Management
An unaddressed conflict represents an
opportunity to achieve greater understanding
within your work team. We understand the
challenges associated with conflict resolution,
from asking difficult questions to finding
and implementing solutions. By facilitating
greater clarity in this process, we can encourage
meaningful changes to help your team work
better together.

Collins Barrow offers the following services to help develop  
greater understanding and resolution of workplace tensions.

Complaint investigations 
As part of a formal complaints process, we investigate 
issues relating to disrespectful behaviour, health and 
safety, employment policy, harassment, discrimination, and 
interpersonal conflict.

Workplace assessment
Our diagnostic process helps identify the underlying causes of 
workplace tensions and obstacles that impede resolution. 

Mediation services
We provide third party facilitation to resolve workplace disputes 
concerning roles and responsibilities, performance, working 
conditions, and interpersonal issues. Additionally, we assist 
businesses seeking to resolve commercial disputes with 
customers and suppliers, and help public sector and not-for-
profit organizations strengthen ties with their communities.

Facilitation and training services
By imparting our expertise and tools in a group setting, we  
enable teams, committees and boards to build  
conflict resolution skills. This training can be undertaken 
proactively for professional development purposes, or with  
a view to addressing more immediate concerns or issues.

Coaching services
Working one-on-one with individuals, we help ensure successful 
implementation of conflict management strategies.

Independent valued advice
Collins Barrow is more than an accounting firm. We 
are a team of business professionals that can be part 
of your team. Working together, we drive business 
performance to achieve your objectives.

To learn more, please contact one of our Practice 
Leaders at:

Collins Barrow

T 905.579.5659 / 1.866.392.5672

www.collinsbarrow.com/courtice

Each Collins Barrow office is independently owned and operated. 
The Collins Barrow trademarks are owned by Collins Barrow 
National Cooperative Incorporated and are used under license.

Clarity Defined.™


