
Independent valued adviceProcess improvement

Lean processes facilitate greater  
efficiency; on-time on-budget deliveries  
and high-quality outputs. Processes can be 
streamlined to eliminate waste at every stage  
of operations, leading to shortened timelines, 
cost reductions and increased productivity.

Whether the need for improved processes has become more apparent 
with organizational growth or an existing process is impeding expected 
results, our comprehensive approach creates sustained change for greater 
efficiency.

The professionals at Collins Barrow have the experience and expertise that 
is necessary to facilitate greater clarity through process improvement. Our 
approach, method and diligence are second to none. We are the trusted 
advisers of choice.

www.collinsbarrow.com
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Clarity Defined.®



Working smarter
Process improvement requires long-term outlook and commitment to leave a positive lasting impact on operations. We bring greater focus 
to root causes and a solution-oriented, team-based approach that increases accountability and ownership. Speak to our professionals 
about how we can help your organization discover additional capacity. 

Collins Barrow offers the following services to address process concerns and affect sustained change for increased productivity:

Needs assessment 

Working with you to understand organizational needs and gain in-depth perspective, we assess qualitative and quantitative data such as 

financial documents and Key Performance Indicators.

Systematic approach 

We use leading expertise and proven tools to identify and eliminate waste in organizational processes.

Problem solving 

To facilitate sustained change, we work with your team to develop solutions. Through this level of participation, we enable greater ownership 

of ideas and an ongoing commitment to Continuous Improvement.

Cause analysis 

By concentrating on root causes, rather than symptoms, we ensure measurable results in the long term.

Action plans

Working with your team to identify and eliminate barriers to the successful implementation of solutions, we develop action plans that outline 

responsibilities, timing and future follow-up.

Continuous improvement

We help establish goals and ongoing tactics to ensure that process is continually discussed and improved upon as needs continue to evolve.
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Each Collins Barrow office is independently owned and operated. The Collins Barrow trademarks are owned by Collins Barrow National Cooperative Incorporated and are used under license.

About Collins Barrow 
Collins Barrow is committed to the highest level of integrity, quality and professionalism and provides clients with solutions in the 

areas of audit, tax and advisory services.

With offices from coast to coast, Collins Barrow is one of Canada’s largest associations of chartered accounting firms and the eighth 

largest group of chartered accountants in Canada. Known as Canada’s mid-market alternative for audit, tax and advisory solutions, we have 

developed a reputation for being a real choice for quality and value-added financial advice due to the depth and breadth of in-house skills, 

customized offerings, commitment to excellence in customer service and our global reach. Our unmatched services and deep financial 

offerings make Collins Barrow the right choice for maximizing shareholder value.  

We serve companies at all stages of their development, from large publicly traded companies to emerging and owner-managed businesses. 

Our clients come from a cross-section of industries, including: Private Equity, Manufacturing, Industrial, Retail and Distribution, Professional 

Services, Farming and Agriculture, Financial Services, Real Estate and Land Development, Hospitality and Entertainment, Technology and 

Communications, Energy and Mining, Biotech and Not-for-Profit. Our understanding and firsthand knowledge of the trends impacting these 

industries continue to prove that our professionals are well-positioned to offer valued and effective solutions.

Independent, responsive and trusted. We are the true national alternative. Collins Barrow, Clarity Defined.

To learn more, please visit us at www.collinsbarrow.com or contact one of our Practice Leaders at:
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Courtice
1748 Baseline Road West
Suite 200
Courtice, Ontario L1E 2T1
T: 905.579.5659 / F: 905.579.8563
E: durham@collinsbarrow.com


